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PRINCE2 Overview  
 
This course provides an ideal starting point for organizations wanting to find 
out what benefits PRINCE2 could bring them and how to achieve them. It is 
also a vehicle for senior staff involved in the introduction of PRINCE2 and 
needing to get a quick grasp of the principles involved. The course fully 
presents the PRINCE2 processes and discusses their application in the IT 
world. 
The course is presented by a PRINCE2-certified trainer. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Course Objectives 

 
 Explain the issues of Project 

Management and position 
PRINCE2 in the market. 

 
 Show how PRINCE2 is 

structured and used. 
 
 Present the eight PRINCE2 

processes 
 
 Explain the eight PRINCE2 

Components 
 
 Review the three basic 

PRINCE2 Techniques 
 
 Show how PRINCE2’s Product-

based planning eases the task 
of Project Management 

 
 Describe the PRINCE2 

approach to Quality 
 
 Explain the Management and 

Specialist products. 
 
 Discuss the principles of 

tailoring PRINCE2 to your 
environment. 

 
Audience 
 
 Project Managers needing a quick 

overview of PRINCE2 
 
 Senior staff needing to understand 

how PRINCE2 will affect their 
organization 

 
 
 Project members being introduced 

to Project Management techniques 
 
Prerequisites 
 Knowledge of basic Project 

Management 
 
 
 
Timetable 

Register at 09:00 for 09:30 start.  
Finish at 17:00.  

 
Presentation Style 

Lectures and group discussions. 
 
Dates and Venues 

Refer to Course Schedules. 
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The course covers: 
 
 

 Project Management 
Overview 
 

 The 6-Way Task of a Project 
Manager 
 

 PRINCE2 in Projects 
 

 Principles 
 

 Organisation and the 
Management Board 
 

 Exception Management in 
PRINCE2 
 

 The Core activities of the 
Board 
 

 The PRINCE2 processes 
 

 The key PRINCE2 sub-
processes and how they cooperate 
 

 How PRINCE2 projects start 
 

 PRINCE2 Components 
 

 Managing the Business Case 
 

 Managing Risk 
 

 Planning 
 

 The PRINCE2 Controls 
 

 Quality 
 

 Configuration Management 
and Change Control 
 

 Product Based Planning 
 

 Product Breakdown Diagrams 
 

 Product Flow Diagrams 
 

 Product Descriptions 
 
 

  
 Change Control and the Issue 

Log 
 

 Quality Reviews and 
Inspections 
 
 

 Bringing it all together – a 
PRINCE2 cycle 
 

  
 

 
 


